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PUBLIC RELATIONS 
 

 RESEARCH/PLANNING 

 

November, 2016 Admissions and Releases – Admissions 

for November totaled 1,065 (906-males & 159-females) 

while Releases totaled 1,262 (1,086-males & 176 fe-

males) for a net decrease in-house of 197 Inmates).  
Inmate Population Growth/Projection – At the end of 

November 2016, the Arkansas Department of Correc-

tion Population totaled 17, 573 representing a decrease 

of 134 Inmates since the first of January, 2016.  Calen-

dar year 2016 has seen an average decrease of 12 In-

mates per month, down from an average decrease of 14 

Inmates per month during calendar year 2015.   

Average County Jail Back-up – The backup in the County 

Jails averaged 1,331 Inmates per day during the month 

of November, 2016 – down from an average of 1,435 

inmates per day during the month of October, 2016.   

 
LEGAL SERVICES 

                                     

          PREA 

PREA Data:  

 
 

INMATE GRIEVANCE 

 

Inmate Formal/Informal Grievances: In November, there were 

a total of 2,073 formal grievances filed and 3,558 informal griev-

ances filed at various units. 

 

Institutional Grievances: There were a total of 580 appeals of 

institutional grievances received with 123 being rejected. Four 

hundred sixty-one (461) appeals were answered in Novem-

ber.   Five (5) were found with merit. 

     

 

 

 

 

   OPERATIONS/INSTITUTIONS 
 

                    STTG 

 

The STTG Coordinator assisted the DEA with intelligence con-

cerning White Supremacist inmates incarcerated in ADC. Sever-

al targeted searches of STTG leaders yielded valuable intelli-

gence along with contraband that was being used by STTG lead-

ers.  

 

           FARM 

 

The month of November remained dry which allowed the 

row crop operations to get a lot of land preparation done 

for the 2017 crop year. Winter wheat and oats were planted 

at all locations. The fall gardens had a successful harvest.  

We are still harvesting vegetables at most locations. Egg 

production is still below our desired goal due to a number 

of aged birds in house #6. We had to hold them longer to 

get our schedule back in sequence after the generator is-

sues. We are raising pullets at this time to go into that 

house which will be moved in late January. Dairy produc-

tion should continue to rise over the next few months. The 

process of cleaning and repairing machinery started at all 

farms. We have some open positions in the Agriculture 

Division that we will be trying to fill during the winter to 

be fully staffed by spring. 
              

 

 

 

 

 

 

 

 

 

 

Number of calls received 292 

Total Number of Repeat Calls 86 

Total Number of Calls with no message 73 

Total Reported PREA Issue Calls 52 

Total Reported non-PREA Calls 81 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Division 48 
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Regional Maintenance Hours 

 

Work Release Rent Report 

                              

  

RE-ENTRY 

Preparing for Success 

There are 625 males and 92 females on the waiting list within 42 

months of their release date, and of those, 7 males and 0 females 

are mandated by the Parole Board. The average time on the wait-

ing list is about 3 months. The total number of inmates on the 

waiting list, including those not currently within the identified 

time frame, is 719 males and 124 females 

WAGE  

(Workforce Alliance for Growth in the Economy) 

 
 

Thinking for a Change 

      ADMINISTRATIVE SERVICES 
                        

 BUDGET SECTION UPDATE        
 

•   Budget has no Act 715 cases to report. 

 

Procurement Section Update: 

 

Current Bids through Division of Building Authority 
Generator – Ester Unit 

Steel & Building Material – Delta Unit 

Contract Renewals 

Waste Disposal – North Central Unit 

Procurement/Contracts Report (required by policy) – 

 For November 2016, Purchase Orders and Contracts in ex-

cess of $10,000 amounted to $3,110,790.10. Of this amount, 

$1,906,744.97 was for Inmate Care and Custody related 

items (food, shoes, clothing, etc.). Bulk fuel costs for the 

month of November were $35,885.07 – no bulk E-10 was 

purchased during the reporting period; average cost for bulk 

diesel was $1.62 per gallon. 

 

                    

HUMAN RESOURCES UPDATE 
 

Workplace Safety – During the month of November, the modi-

fied version of the Health and Safety Plan was presented to 

one Basic Training class with a total of 57 cadets in attend-

ance.  

 

Fifty-six incidents were reported to the company nurse in 

November, bringing our total to 679 incidents in 2016. 

 

Benefits – One hundred forty-eight (148) MIPS payments were 

made in November. Sixty-nine  (69) FMLA requests were 

processed with 67 approved and 2 denied. A total of 7 CAT 

Regional Maintenance Hours  November                                              

Benton Unit 5,596 

Delta Regional Unit 2,690 

East Arkansas Unit 4,136 

Grimes Unit 2,720 

McPherson Unit 2,588 

Mississippi Co Work Release 1,944 

North Central Unit 6,352 

Ouachita River Unit 4,664 

Randall Williams Unit 3,868 

Texarkana Regional Unit 2,696 

Tucker Unit 2,220 

Varner Unit  2,408 

Wrightsville Unit 3,720 

Wrightsville Satellite Unit 3,912 

Total Hours 49,514 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
30 4 7 25 

Ouachita  13 0 0 13 

Delta 15 0 2 15 

Total 58 4 9 53 

Work Release Rent Report       November 

Benton Unit $99,637.00  

Mississippi County Work Release $49,351.00  

Northwest AR Work Release Center $38,420.00  

Pine Bluff Unit $32,130.00  

Texarkana Regional Unit $27,319.00  

Tucker Re-Entry Center $19,159.00  

Total $266,016.00  

  
Slots Completed Discharged 

End 

Count 

McPherson 15 0 9 3 

Ester-4 BKS 50 17 14 36 

Ester-5 BKS 50 21 30 29 

Tucker  

Re-Entry 
12 0 2 10 

Total 127 38 55 78 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
25 0 8 22 

RLW 

(Juveniles) 
15 0 1 15 

Total 40 0 9 37 
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leave requests were processed with 4 approved and 3 pend-

ing. Of the 5 shared leave applications that were received, 3 

were denied and 2 are pending. 

 

Physical Assessments –A total of 194 applicants and incumbent 

personnel were assessed in the month of November. One 

hundred thirteen (113) incumbent personnel successfully 

passed their physical assessment, and 2 did not.  One re-

scheduled and passed, and the other is pending physician 

approval. Seventy-nine (79) applicants passed their physical 

assessments.   

 

Employment – Cummins, Tucker, Maximum Security, and 

Wrightsville Human Resources personnel attended the Career 

Expo 2016 on November 3rd at the Verizon Arena Convention 

Center in Little Rock. The North Central Unit Human Resources 

personnel visited Melbourne High School on November 30th.   

 

A total of 1,652 applications were received during November.  

Sixty (60) Non-Correctional applications and seventy (70) CO I 

applications were processed.  Fifty-three (53) Correctional Of-

ficers were hired, and 10 Correctional Officers were rehired.   

 

Vacancies, Hires, and Terminations - In November 2016, a 

total of 601 vacancies, 128 new hires, and 60 terminations were 

at the various ADC locations. 

  
Administrative Services Division Monthly Reports 

(attached) include: 

Gifts, Grants, and Donations- $238 was donated in November 

2016.  

Inmate Welfare Fund-balance on November 30, 2016 was 

$5,557,044.48. 

The PAWS in Prison Fund total on November 30, 2016 was: 

$47,963.28 including ADC account (7004822/Donations) 

$19,159.55 and ADC account (NDC0500/Recycling) 

$28,803.73. This does not include the Foundation account man-

aged by the Paws Prison Foundation Board. 

 

 INFORMATION TECHNOLOGY 

     

In November, the IT department: 

• IT will continue with McAfee software for antivirus 

protection for the agency network. Cylance was re-

viewed, but due to cost and footprint, McAfee was de-

termined to be the best at this time. A three year con-

tract with McAfee is being processed. 

        

 Several IT staff members attended the 2016 Arkansas 

Digital Government Summit in Little Rock. This year’s  

event included workshops on Cyber-security, Open 

Data, Master Data Management, Cloud Technology, 

and Threats.  

       

• A conference call was held with Marquis, ACC, and 

ACIC staff to discuss current Openfox interface use of 

ACIC’s ORI number for all queries (includes ACC and 

ADC staff queries). Marquis will work with ACIC to 

reprogram the interface to associate ACC’s primary 

ORI with ACC staff queries and ADC’s primary ORI 

with ADC staff queries. 

            

 

     TRAINING ACADEMY 

 

Basic Training Division  

Captain Martha Lacy’s BCOT Class 2016-N graduated 

on November 11, 2016 with 44 cadets. Brian Ray from 

the Ouachita River Unit won the Willis H. Sargent 

Award. Center Supervisor Dexter Holmes of the Texar-

kana Regional Correctional Center served as the Spe-

cial Speaker.   

 

In-Service Division  

The Security for Non-Security class was held Novem-

ber 2-3. This class is designed for contract staff and 

volunteers. Students who attended were from Correct 

Care Solutions and the Correctional School System. 

Students get the basics of history, Security and Control, 

PREA, Inmate Con Games, Understanding the Crimi-

nal Mind, etc. 

 

eCADEMY—During the month of November, 299 

ADC employees completed a total of 3,925.50 hours of 

eCADEMY training. Approximately 6% of ADC em-

ployees completed at least one course during that time 

frame, for an average of 1.20 hours per staff member. 

 

 

  HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

Benton Work Release 

Greater Macedonia Missionary Baptist Church of Little Rock 

conducted an evening worship service on November 12 with 21 

inmates in attendance. 

On November 19, House of Refuge Prison Ministry of Jackson-

ville led a service with 13 inmates in attendance. 

 

Delta Regional Unit 
On November 14th and 15th, Heather Powell with Arkansas 

Literacy Council conducted literacy tutor training for 7 inmates. 

 

East Arkansas Regional Unit 
Timothy’s Gift performed a musical show on November 27. 

 

Hawkins Center 

Timothy’s Gift held a musical service during the final week of 

the month with 93 inmates in attendance. 

 

Maximum Security Unit 

Timothy’s Gift performed on November 29 at the recently 

opened Tucker Reentry Facility. Thirty (30) inmates were able 

to attend along with 6 staff members. 
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McPherson Unit 

Chaplaincy hosted Movie Night for the inmate population on No-

vember 3rd and 4th. Popcorn and refreshments were served. Be-

tween the two nights, 607 inmates participated. 

Thirty (30) inmates participated in a KAIROS Weekend Walk 

from November 11-13.  

A concert by “Love Without End” was held in the visitation area 

on November 18th with 176 inmates in attendance. 

 
North Central Unit 

On November 7th, the Chaplain and assisting volunteers distribut-

ed 1,800 greeting cards to the inmate population so they could 

send them to family and friends. 

 

Randall L. Williams Unit 

A KAIROS Weekend Walk was conducted November 3-6. Total 

participants between inmates and helpers was 38. Eighteen (18) 

volunteers assisted. 

 

Ouachita River Correctional Unit 
“A.G. and Kate,” a musical duo from Holland performed a coun-

try/gospel show on November 1-2 with 164 inmates in attendance. 

Quarterly volunteer training was conducted in the Chapel on No-

vember 9th with 18 volunteers in attendance. 

 

Tucker Unit 
Timothy’s Gift performed a Christmas program in the Chapel on 

November 29th with 228 inmates  in attendance. 

 

Wrightsville Unit 

St. Luke’s Choir from Little Rock held a service on November 17 

with 14 volunteers and 138 inmates in attendance. On November 

28th, Timothy’s Gift performed with 219 inmates in attendance.  

 

Varner Unit 

Heather Powell from the Arkansas Literacy Council provided 

training for 5 inmates from Varner Unit to work as basic literacy 

tutors. This training was held November 21-22. 

 

    ACCREDITATION  

 
Reaccreditation audits at Tucker Unit with scores of 100% 
Mandatory and 100% Non-Mandatory. ACA Audit completed 
at Wrightsville Unit with 100% on the mandatory standards. 

 

ACA Internal Audits Completed:   

Nov. 3        EARU file prep 

Nov. 4          TRCC 

Nov. 8-10       Delta File prep 

Nov. 15-18 Delta and NCU File Prep. 

Nov. 21-22 NCU File Prep 

Nov. 28  Delta 1st pre-audit 

 

Classes Taught: 

Nov. 7        Training Academy 

Nov. 29      Training Academy 

 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

 

Nov.  1-2        EARU Independent Audit 

Nov.  16-17    Delta Unit ACA Review 

Nov.  22         ORCU Fire/Safety Documentation Review 

Nov.  28         Delta Unit 1st Pre-Audit 

 

Classes Taught: 

Nov. 29-30   Instructed Fire/Safety Officer Certification Training 

   

              

       VOLUNTEER SERVICES    
The total number of volunteer hours for the month. 

 
*Includes wage instructor hours.      

 

PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
 

There are 882 males on the waiting list for RSVP and 21 females 

on the waiting list for SOFT within five years of their TE date. Of 

those, 66 are mandated by the Parole Board. The average time on 

the waiting list from request is about 3 to 6 months for stipulated.  

The total on the waiting list, including those not currently within 

the identified time frame, is 1,449 males and 27 females. We have 

one PREA inmate in the program at this time. 

 

 

 

 

 

 

Unit Hours 
Cummins  16.5 
Delta Regional 3 
East Arkansas Regional  44 
Hawkins  20 
Maximum Security 35 
Mississippi County Work Release 12 
North Central  50 

Ouachita River 18 

PAWS 31 

Pine Bluff Complex* 336 

Religious Services 5708 

Randall Williams 30 

Tucker Unit 12 

Varner 60.25 

Wrightsville 18 

Total 6393.75 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 1 7 238 

SOFT  30 0 2 9 

Total 268 1 9 247 
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Therapeutic Community:  

 
 

There are 194 males and 11 females on the waiting list within 18 

months of their release date.  Of those, 15 are mandated by the 

Parole Board.  The average time on the waiting list from request 

is 38 days.  The total on the waiting list, including those not cur-

rently within the identified time frame, is 528 males and 45 fe-

males. 

*Denotes transitional beds available at this treatment program. Tucker TC has 

129 client slots and seven (7) peer counselor slots. 

 

S.A.T.P.:   

 
 

There are 1,912 males and 333 females on the waiting list within 

18 months of their release date and of those, 31 are mandated by 

the Parole Board.  The average time on the waiting list from re-

quest is 21 days.  The total on the waiting list including those not 

currently within the identified time frame is 2,867 males and 438 

females. 
 

*Denotes transitional beds available at this treatment program. 

 

ORCU R.P.U.:  

The Residential Program Unit at Ouachita had 17 admissions and 

4 discharges in November for an end-of-month count of 120.    
 

McPherson Mental Health Residential Program:  
There was 1 admission and 3 discharges in November for an end

-of-month count of 38. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 39 inmates during Novem-

ber. There was 1 admission and 1 discharge for an end-of-month 

count of 38. 

 

 

 

 

 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in October and November. 

 
 

ADDITIONAL PROGRAM INFORMATION 
 

 
 

Suicide:  

There were 107 suicidal threats, gestures or low/moderate risk 

attempts during November. There were no serious attempts. 

 

Outpatient:   

There were 2,297 inmates on the mental health medical log at the 

beginning of November. Mental Health conducted the following 

contacts during November: 

 
 

Monetary Sanctions:  
Sanction reimbursements for October were $37,850.00. 

 

County Mental Health Requests: 
During November, there were 99 requests of a mental health 

nature received and 4 inmates were fast tracked to ADC. 

 

  Slots Completed Removed Clients 

Tucker 129*  14 19 120 

Wrightsville 45* 4 2 47 

McPherson 50* 8 5 49 

Total 224 26 26 216 

 Unit Slots Completed Removed Clients 
Grimes 50* 9 8 49 
McPherson 100* 13 6 104 

MSU 3 1 0 1 

RLW/CF 188* 31 15 189 

Tucker 43* 5 7 41 

Varner 44 4 2 44 

Wrightsville 135* 21 14 121 

Total 563 84 52 569 

Positions  October November 

Psychologists 6 6 

Social Workers 6 6 

Advisors 4 4 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 1 1 

 Self-Study  

 Classes 

# of  

Participants 

# 

Completed 

 Waiting 

List 

Anger Management 345 334 1,628 

Thinking Errors 298 285 2,100 

Substance Abuse Education 51 40 393 

Communication Skills 352 289 1,045 

Domestic Violence 219 110 641 

Victims of Domestic Violence 10 10 62 

Stress Management 298 176 1,245 

Parenting 117 168 1,162 

Case management contacts 2,308 

Requests for interviews 856 

Testing 2 

Intakes 1,032 

Unit requests 1,042 

Counseling (with treatment plans) 0 

Pre-lock up reviews 1,027 

Routine segregation reviews 296 

Segregation rounds 17,554 

PREA evaluations 93 

Routine follow-up 201 

834 requests 35 
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County Medical Health Requests: 
During November, there were 342 requests of a medical nature 

received and 14 inmates were fast tracked to ADC. 

 

Deaths:   
There were 3 inmate deaths during the month of November; all 3 

were claimed. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In November, there were a total of 200 appeals of medical griev-

ances received and 247 appeals were answered; 20 of those were 

found to be with merit and 7 with merit but resolved. 

 

SEX OFFENDER ASSESSMENTS 

 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to November 30, 2016:   

 
  

 

 

 

 

 

 

 

 

PAWS IN PRISON 
 

Currently Enrolled in Training: 

 
 
Completed Training: 

 
 
 
      CONSTRUCTION 

 

PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are still being renovated in the old hospital/medical areas. 

HVAC units being installed.  Skylight bars are being received and will 

be installed. We are continuing to purchase material. Work is still in 

progress on plumbing, air conditioning, electrical and the installation of 

new metal ceilings. We are still working on Phase 3. Specifications and 

plans for the new generator have been received. The Fire Marshall has 

approved the Infirmary Plans. 

 

Cummins Unit: 

We are still working on interior and exterior repairs to two Free-line 

residences and the Guest House. Roadwork to the wastewater plant 

continues. 

 

Cummins Poultry: 

The generator is tested weekly.  

 

Delta Unit: 

Work is still being executed on storm damage. Lockeby Architect com-

pleted gym repair plans and have been sent to DBA for approval.  

 

East Arkansas Regional Unit: 

Work is still in progress on building a new firing range. Completed 

porches and under pinning on State trailers. Material has been received 

for farm building to be moved.  

The new Free-line gate is working.  

We received purchase for plumbing to install stainless steel in barracks 

and installation has started.  

Additional personnel was sent to help get ready for ACA. 

 

Ouachita River Correctional Unit: 

Gravel operations are still in progress.  

Chapel metal building exterior is complete and work has started on in-

side and outside trim. 

 

Pine Bluff: 
Material is being purchased for new barracks in the former Central Rec-

ords building. The new school metal building has been erected. We are 

Risk Level November Sept. 1999 thru Novem-

ber 30, 2016 

Level 1 2 1,154 

Level 2 33 6,437 

Level 3 22 6,167 

Level 4 1 576 

Default 3 6 * 

Total 64 14,334 

*Default Level 3's are included in the total number of Level 

3's to date. 

In Compliance 7,484 

Delinquent (Did not return address on time) 932 
Confined 2,985 

Out of State 3,033 

Address Unknown (absconded) 179 

Deceased 1,062 

Deported 173 

Incapacitated 71 
Out of USA 6 

Total 15,922 

Max Unit  8 

Tucker Unit  8 

Hawkins Unit  5 

Randall Williams Unit  3 

Ouachita River Unit  8 

North Central Unit  8 

Total 40 

November 2016 12 

YTD 2016 191 

Since Inception Dec. 2011 855 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 
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working on interior and HVAC units. Electrical service for the new 

school has been installed. 

 

Maximum Security Unit: 

The boiler is being repaired.  

The metal ceilings on the walkways in the barracks are being worked 

on. Work is being rendered on floor repairs to Officer BOQ trailers.  

 

Tucker Unit:  
We are still working on additional cross fencing. 

 

Wrightsville:  
The Hobbycraft roof has been replaced. We are looking at how to repair 

the Gym roof. Multiple water line leaks have been repaired. We are still 

finalizing plans for the Isolation Recreation Yard. 

 
CONSTRUCTION/MAINTENANCE PERSONNEL VACANCIES: 

2 Project Supervisors  

3 Maintenance Technicians  

2 Administrative Specialists  

1 Corporal position    

1 Procurement Coordinator   
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CHAPLAINCY 



   Board Report,  December 2016  20 

 



   Board Report,  December 2016  21 

 



   Board Report,  December 2016  22 

 


